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Montenegro's hotel beds are only 28 percent occupied
across the year

Montenegro Destination Report 2026/27 compares nine tourism destinations on the basis of official
MONSTAT data

Podgorica, November 2026. Montenegro is heading for another strong tourism year. From January to September 2026, the
statistical office MONSTAT counted 14.8 million overnight stays, 9.0 percent more than a year earlier. June, July and
September were the strongest months of their kind since all accommodation has been counted monthly. At the same time,
hotel beds were occupied only 28 percent of the year in 2025. On the coast the figure ranges from 18 to 33 percent.

These are the key findings of the Montenegro Destination Report 2026/27, published by the consultancy Montenegro Experts
Hospitality Consulting. It is the first comparison of the nine destinations that MONSTAT reports separately every month:
Budva, Herceg Novi, Bar, Ulcinj, Kotor, Tivat, Podgorica, Kolasin and Zabljak.

MAIN FINDINGS

o Five months carry the year. In Ulcinj, 96 percent of hotel nights fall between May and October, in Bar 93 percent. Only
Kola$in and Podgorica are evenly occupied through the year.

o Kotor nearly doubles. Kotor's hotel nights are up 94 percent on 2019. Ulcinj's hotel nights are at the 2019 level; including
private accommodation it counts almost a third fewer overnight stays.

+ Holiday apartments grow faster than hotels. Two in three overnight stays are in private accommodation. In 2026 hotels
are growing by 4.4 percent, the country as a whole by 9.0 percent.

o Markets shift quickly. From January to September 2026, overnight stays from Poland rose by 39 percent and from
Germany by 20 percent, while stays from Turkiye fell by 34 percent. Serbia and Russia remain the largest source markets.

o Scorecard: Kolasin comes first. Ranked on six indicators that matter for hotels, KolaSin leads ahead of Podgorica.
Budva, Kotor and Tivat share third place.

“The guests are here, but for too few weeks a year. That is where the opportunity lies for hotels and
municipalities.”

Ljubo Vuljaj, co-founder of Montenegro Experts Hospitality Consulting

“Whoever fills April, May and October earns money where beds stand empty today. Every week added at the start
or end of the season shows up directly in the result.”

Michael Gehring, co-founder of Montenegro Experts Hospitality Consulting

ABOUT THE REPORT

The report has 12 pages and can be downloaded free of charge in Montenegrin, English and German at montenegroexperts.me.
Data: 2025 final, 2026 provisional up to September. Own analysis by Montenegro Experts Hospitality Consulting based on
official MONSTAT data, not a MONSTAT publication. Free for editorial use with the source “Montenegro Destination Report
2026/27, Montenegro Experts Hospitality Consulting, based on MONSTAT data”. Charts are available on request.

ABOUT MONTENEGRO EXPERTS HOSPITALITY CONSULTING

Montenegro Experts Hospitality Consulting is the hands-on hotel consultancy for independent hotels in Montenegro, with the
German-speaking market as its distinguishing strength. It was founded by Ljubo Vuljaj, born in Montenegro, graduate sommelier
and in hospitality since 2000, and Michael Gehring, a hotel mentor who spent forty years as a hotelier in Switzerland, Austria and
Germany.

MEDIA CONTACT

Michael Gehring - office@montenegroexperts.me - +41 79 868 8168
In Montenegro: Ljubo Vuljaj - +382 67 734 124 (also Viber)
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